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Notes of a Meeting held on 22nd October 2008 in School Library, Ysgol Gyfun Emlyn at 6.15pm

Present:  Cllrs Maureen Webley, Peter Lewis, Alan Jones, Fiona White, Hazel Evans, Odette Little, Pauline Evans, Mr Ken Jones, Giles Nunn (Attic Theatre)  Ms Caroline Roberts
Apologies:  Co.Cllr Haydn Jones, Carol Byrne Jones, Cefin Evans
MW welcomed Caroline Roberts, Alpha Business, who had extensive experience in applying for grant funding for various types of groups.  MW explained that this was a special meeting during which Ms Roberts would explain some of the issues relating to governance of groups and discuss specifically the situation of the Town Council and the Cawdor Hall.
Ms Roberts said that the group had some initial plus points in that the TC owned the Cawdor Hall building and had the deeds.  It also was in receipt of income from the market traders and the Attic Theatre.  It was important to set short, mid and long term objectives for the project but to realise that these could change as the project progressed.  It was also important to seek out ‘working partners’ with skills and the capacity to take projects forward.

She then outline the ‘social enterprise’ model which she favoured for projects of this kind.  This required becoming a company limited by guarantee and having Memos and Articles of Association.  (A constitution was not necessarily the best way forward.)  Social enterprise groups had stakeholders in the sense of ‘community’ members and from within the remit of owning the property.  There was also the capacity to generate income from existing tenants and possibly from any other improvements that might be made.  Many social enterprise groups also became registered charities and although there were some tax advantages there were also limitations as the structure could be complex, requiring working trustees, with the possible conflict of interests.  This structure would require reporting to two bodies ie companies house and the charity commission.  The benefit of also being a charity was that some funding bodies prefer to give grants to charities;  the social enterprise model was more attractive for the TC as we have a community of interest.
She also touched briefly on CICs – community interest companies, which were a hybrid of the above two structures, although not registered charities. As yet these are quite new structures and the downside is that they are not so widely recognised by funders.  In her opinion the Town Council was still eligible in its own right to apply for a considerable number of grants even though it was a public body, and it was suggested that a brief profile of the project should be run through one of the funding search services eg Funderfinder at CAVs. to see what was available before embarking on a separate group formation.
In conclusion she suggested that the group must decide on the way to proceed with the project – either applying for one substantial amount to complete the whole building restoration, or looking at different parts of the building and its uses as smaller projects might be more manageable and could qualify for a variety of different grants eg Arts Council for the Attic Theatre.   Although favouring the social enterprise model she appreciated the complexities of the TC role and emphasised that if a separate group were to ‘lease’ the building from the TC then legal advice should be sought on how to proceed.
MW thanked Ms Roberts for her suggestions and advice.  The meeting closed at 7.10pm.

Date of next meeting tba after a further funding search.
