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Notes of a Meeting held on 5th October 2009 in Council Chambers, Cawdor Hall at 6.30pm

Present:  Cllrs Maureen Webley, Peter Lewis, Cefin Evans, Alan Jones, Allan Davies, Hazel Evans, Odette Little, Pauline Evans,  Suzanne Munn & Julie (Attic Theatre), Stuart Colburn & Andy Wallond (Market Hall)   
Apologies:  Ken Jones
MW welcomed the representatives from Attic Theatre and the Market Hall traders to the meeting.
Copies of a roof plan of the building and costings for a reroofing project had been received from Alan Thomas and were considered by the Group.  MW presented copies of a Pre-Application bid to Heritage Lottery Fund she had submitted on-line to HLF.  This consisted of a very simple outline of the project and a bid for £90.000.

A subsequent telephone call to HLF had confirmed that as a Town Council the Group were eligible to apply.  Although the project itself was of interest to HLF it was made clear that the application would fail unless considerably more emphasis was placed on educational and heritage awareness activities and projects.  This was central to the ethos of heritage Lottery Funding and they would expect approx 20% of project funding to be spent this way.
There was considerable discussion about how this aspect of an application could achieved – it was not felt that £15,000-20,000 was a large sum and would certainly be needed to fund any such activities.  Ideas put forward:

· The Town Trail/Walk development, the training of volunteers, production of leaflet/map
· Research on the history of the Cawdor Hall – exhibitions/production of booklet
· Link on Town Council website to discrete site or Hanes Emlyn site
· ‘Virtual’ tour of the Cawdor Hall on website
· Attic Theatre to research history of theatre within the Hall and to write and produce occasional public events.  These activities particularly to involve the Junior Attics section.  Film/video/DVD opportunities
· All such events to be well publicised in the local press and on town noticeboard
· More community use of the forecourt to the Hall -  publicity stalls etc
· Primary & Secondary school tours and projects on history of Earl of Cawdor estate & the Hall
· School & College students to be involved in understanding the construction/use of traditional building materials & techniques.  Design brief for possible new canopy over forecourt.
Further discussion on preparation of the application focussed on the probable need for an experienced Project Manager to coordinate the brief.  It was suggested that County Hall CD Officers, & CAVS should be contacted.  A 6 months secondment was suggested.  AD commented that construction site management needed a Project Manager (AT) and the educational activities a community development officer with experience of engaging with people to fulfil the requirements but to ensure it would be on a self-supporting and sustainable basis.

It was noted that long-term maintenance funding should allocated annually & be ring-fenced, and that there should be an on-going conservation management plan.   Additional discussion centred around the possibility of including the re-erection of the traditional iron canopy that had originally covered the forecourt.  It was agreed to ask AT for drawings and costs based on the original or to advise on a more modern version which would be sympathetic to the rest of the building. 
Date of next meeting tba in approx one month after the Group had had time to consider the implications of the application.

The meeting closed at 7.20pm
