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Notes of design meeting held 25th January 2011 in Cawdor Hall

Present:  Cllrs Cefin Evans, Hazel Evans, Maureen Webley, Alan Jones, Gareth Williams Allan Davies   David Goddard (Attics) Jill Sutton (Market Traders) Ken Jones (Hanes Emlyn), Alan Thomas Architect,  Caroline Roberts (Project Officer)  
This second design meeting had been called to discuss with Alan Thomas guidelines to finalise the plans for submission to planning.  CR reiterated that without an agreed design, community consultations would be not be able to take place.
CR presented a draft newsletter which would be translated by Menter Emlyn and circulated in various ways to begin community awareness of the project.  The town Library had spare rooms which would be used for display of plans photographs etc.  The press would be notified.  She presented a ‘time-line’ planning table to show the development stages of the project over the year.
Alan Thomas presented revised plans and there was considerable discussion.  He stressed that these plans should be presented to the County planning dept as soon as possible.  The Bats Officer has visited the building and discovered evidence of bats in part of the Theatre roof area.  This would have to be investigated at the appropriate time of year and a report submitted with application.  This would also incur a cost.
·  It was agreed the courtyard canopy roof would not be all glass but would have one central glass atrium

· It was agreed the interpretation centre would be moved internally adjacent to Hanes Emlyn into the area currently occupied as a market stall

· The area currently occupied by public toilets would be gutted and refitted with disabled toilet access and as an additional business unit.  CR said that a young persons starter unit facility would enhance the grant bid.  AJ suggested that as this area was quite large that a further public toilet be fitted.  It was agreed that the plans should include this although the eventual use of this space might be different.
AJ raised the question of disabled access via lift to the upper floors of the building.  He felt that with such major work being started this would be an appropriate time to also put in such a facility.  AT reported he had made general enquiries about this and the costs would be in the region of £40000 with £1800pa maintenance.  CR said this would be too much to include in this current application but that a stage 2 separate bid with separate funding would be a better way forward.  It was her opinion that the current bid might fail if another large expense was added to it at this stage.  It was agreed to for a further development grant later
Caroline Roberts, Jan.2011
