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 Newcastle Emlyn Town Council

TOWN ENHANCEMENT SUB-COMMITTEE

Cawdor Hall Restoration Group
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Notes of a meeting held on Tuesday 9th February 2010 in the Council Chambers, Cawdor Hall at 6.30pm

Present: Cllrs, Maureen Webley,  Peter Lewis,  Allan Davies, Pauline Evans;  Suzanne Munn, Julie Besant(Attic Theatre),   Ken Jones, Hanes Emlyn,  Caroline Roberts, Alpha Business Works

Apologies: Cllr Alan Jones, Jack Pulman-Slater (Jun.Attics)
MW thanked everyone for coming to the meeting and handed over to Caroline Roberts to report on her thoughts about the Project.
CR reported that she had had several conversations with the allocated Project Officer at Heritage Lottery Fund – Adam Hitchins, whom she had found extremely helpful and friendly.  He was enthusiastic about the project and said it was within the HLF remit.  He explained that MW had completed the pre-application on-line and that the next stage was to complete both a lst round and 2nd round application together – some 30 pages, which would enable all the information for a full application (ie 2nd round) to be considered. This would include approximate but realistic costings.  The next quarterly panel meeting was the end of February, which was considered to be too soon to complete the paperwork, and it was agreed to aim for the May panel.  If successful the project would go through to the final round by September which would give time to consolidate any information and provide final ‘indicative’ costings.   After this stage if successful the developmental funding could be drawn down monthly.  In all the project would most probably take 18 months to develop.  CR had spoken with her colleague Bob Parker, Llanelli House, who had confirmed that although a rather drawn out process HLF were good to work with and the monies could be achieved.  By chance, the local representative of HLF – Steve Barlow, would be in the area from Cardiff on 17th February and CR had taken the opportunity to make an appointment to see him.  She felt it was critical to the success of the project that the funders should see the town and get a sense of the size of possible community involvement, so that they felt a commitment to the project also.
CR said she felt enthusiastic about the project and was prepared to take on the development work.  She had estimated it would take 10 days @£140 a day to prepare the application to the first round with the supporting documentation.  Should it not succeed a discount of 50% would be applied.  PL felt this was a very fair costing.

Some discussion followed about the size of the grant needed, and particularly if additional works such as replacing the forecourt canopy was considered.  CR felt it would do no harm to increase the bid, but bearing in mind the percentage that still had to be spent on community/educational activities.  She would discuss this aspect with Steve Barlow and report back at the end of the month.  These Sub-Committee discussions would also then have been discussed at full TC.  MW thanked CR for her helpful work in such a short time.   Date of next meeting:  TBA
