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 Newcastle Emlyn Town Council

TOWN ENHANCEMENT SUB-COMMITTEE

Cawdor Hall Restoration Group
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Notes of a meeting held on 6th May 2010 in the Council Chambers, Cawdor Hall at 6.30pm

Present: Cllrs, Maureen Webley,  Pauline Evans, Odette Little, Hazel Evans, Peter Lewis, Alan Jones,  Allan Davies, Julie Bezant & David Goddard (Attic Theatre), Ken Jones,  Caroline Roberts (Project Officer)
Apologies: Cllr Cefin Evans
MW welcomed everyone to the meeting and handed over to Caroline Roberts for an update on the Heritage Lottery Fund application.
CR gave everyone present the username and password for the www.hlf.org so that councillors could access the application to follow its progress.  She reported that sections of it were still in the process of being drafted, written and rewritten as there were word count limits on some sections.  She informed the TC that it had been made very clear from her meetings with HLF that the community activities, which were essential to the success of the application, must be focussed on and based at the Cawdor Hall.  She said that the history of the Hall from the time of the railway in NCE showed it had been used as a market and central focus for many town activities and thus the application was a continuation of this historical activity.  She felt that this was now a far more practical and manageable approach to the project and there was some further discussion on the use of Hanes Emlyn, the Attic Theatre, the meetings room and the forecourt.  Although disabled access was an issue HLF had made it clear it would not consider it to be a legal problem for parts of the project. The first floor meetings room could be used as an educational resource room, with ICT, digital projector etc which schools could access.  An interpretation room with multimedia facilities could be located at ground floor level if one of the toilet areas was redeveloped.  The other toilet area would be refurbished for general and disabled access.  This could be well within the budget applied for.  HLF would be looking for control and management to rest with the TC, and an informal skills audit was conducted around the table.  CR was happy that the project overall fitted well into the County UDP and the continuing development of NCE as an existing conservation area.  She was aiming to submit stage one of the project by the May deadline.
MW thanked CR for all her work so far and the meeting closed at 7.10pm.

