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Notes of a meeting held on Monday 1st February 2010 in the Council Chambers, Cawdor Hall at 6.30pm

Present: Cllrs, Maureen Webley, Odette Little, Peter Lewis, Alan Jones, Allan Davies;  Suzanne Munn, Julie B(Attic Theatre), Jack Pulman-Slater (Junior Attics) Ken Jones.

Invited speaker:  Caroline Roberts, Alpha Business Works

Apologies: Hazel Evans
MW welcomed everyone to the meeting, particularly JP-S from Junior Attics.
MW introduced CR who had expressed an interest in helping with the administration of the Project.  CR then gave the Committee a brief introduction to her background and the kinds of projects she had been involved in and those that had been successfully grant funded.  She had the outline pre-application form and felt that most of the required documentation to go through to round two was already in place and other requirements were not difficult.  She stated that she had not been involved with Heritage Lottery Fund before and that she understood that their process was not the easiest to negotiate. However she had a colleague who had successfully drawn down substantial funds for a project in Llanelli and that she would discuss the Cawdor Hall project with him. 

Community/educational activities ideas previously discussed were briefly outlined again and it was agreed that we will work to a deadline of submitting the additional information for round 2 by 1st April 2010.  AJ felt it was important to move the project on as quickly as possible.  CR noted that there were more restrictions now on grant applications and there always had to be evidence of such community involvement, but that it was important to get the right balance.  It was good to see evidence of young peoples’ involvement in the planning of the project. SM was continuing to explore history of the Attic Players and other activities with Juniors.  KJ handed in a draft of a leaflet for a Town Trail.

PL asked about the costs involved in securing her services as a Project Officer, particularly if the application failed to secure a grant that could cover this.  CR said that generally it was a no win, no fee situation although a small percentage might need to be negotiated to cover some costs.  She agreed to think about her formal involvement with the Project and report back in 7 days time.
JP-S asked about whole community knowledge and information about the project.  MW said there had been some publicity after the renovation of the Clocktower.  It was agreed to wait until HLF had accepted our 2nd round application and we had a Project Officer on board before sending out more publicity.  The minutes of these meetings were posted on the TC website. 
Date of next meeting: Tuesday 9th February 2010.
